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LEGAL

YOUR RIGHTS

This eBook is restricted to your personal use only. It does not come with any other rights. 

LEGAL DISCLAIMER

This eBook is protected by international copyright law and may not be copied, reproduced, given away, or used to create derivative works without the publisher’s express permission. The publisher retains full copyrights to this eBook.

The author has made every reasonable effort to be as accurate and complete as possible in the creation of this eBook, and to ensure that the information provided is free from errors. 
However, the author/publisher/ reseller assumes no responsibility for errors, omissions, or contrary interpretation of the subject matter herein and does not warrant or represent at any time that the contents within are accurate due to the rapidly changing nature of the Internet. Any perceived slights of specific persons, peoples, or organizations are unintentional.
This book and the products and services mentioned with its pages are not associated, affiliated, endorsed, or sponsored by 
Google®, Digg, Blogger, Twitter®, Facebook®, Yahoo®, Bing®, iPhone®, Apple's iBookstore®, Amazon®, Sony Reader Store®, Kobo®, Barnes & Noble®, Copia®, Gardners®, Baker & Taylor®, and eBookPie®, Squidoo(tm) etc.
All trademarks, logos, and service marks displayed are registered and/or unregistered Trademarks of their respective owners. 
Our using or referring to aforementioned brands, trademarks, product and service names, logos, and slogans does not infer in anyway an association with, official or unofficial.

Amazon®, Kindle, Kindle Fire, the Amazon Kindle logo, and the Kindle Fire logo are trademarks of Amazon.com, Inc. or its affiliates.
The purpose of this eBook is to educate and there are no guarantees of income, sales, or results implied. The publisher/author/reseller can therefore not be held accountable for any poor results you may attain when implementing the techniques or when following any guidelines set out for you in this eBook.

COMPENSATION DISCLOSURE
Unless otherwise expressly stated, you should assume that the links contained in this eBook may be affiliate links and either the author/publisher/reseller will earn commission if you click on them and buy the product / service mentioned in this eBook. 
However, the author/publisher/reseller disclaims any liability that may result from your involvement with any such websites/products. You should perform due diligence before buying mentioned products or services

This constitutes the entire license agreement. Any disputes or terms not discussed in this agreement are at the sole discretion of the publisher. 
Chapter 1 
Getting Started

I would like to congratulate you, dear reader for taking interest in Kindle Publishing at this unique point in the history of digital ebooks. 

We all knew that digital publishing was here to stay, but until recently digital formats where a mishmash of different formats and we didn’t have a clear leader to follow.  

Now, with millions of past versions of Kindles in the hands of the public, worldwide, and with Kindle Apps available for iPhones, PC, Mac etc, Kindle has become the recognized standard in the industry.   
This year Amazon.com® announced it was now selling more books in the digital format than in any other medium. This sealed the deal for Kindle Publishing, giving them the bragging rights as the most trusted and most accepted ebook medium ever.   
With over 1,000,000 titles available for download in the Kindle Store, and its newest addition of Kindle 8 Format available on the new Kindle Fire (soon to be rolled out in App form also) the Kindle has positioned itself to lead the future in e-publishing. 


As an Author/Publisher/Entrepreneur myself, I know Kindle now represents the very best opportunity for independent publishers like us to succeed!

Kindle Publishing has created one of those rare instances in history when a relatively virgin, untapped, marketplace can be had for the taking! It is an open platform, which allows anyone with a little talent and the willingness to discover it, access to the most powerful publishing tools of this or any generation! 

It’s reminiscent of the Gold Rush during the Wild West, or the Wildcat days of the early oil industry, when all you had to do was stick your pick in the ground or drill a hole in the right place, and you could pull money from the earth, beyond your wildest dreams. 


It was when realizing the parallels between now, and those days in the past, (when a regular man could become a Tycoon), that gave me the idea, and the inspiration for the title of this book. 


Unlike in the past however, this opportunity is an equal opportunity tycoon builder, so whether you are a guy or a gal, you have indeed found yourself in the right place at the right time, (and that is a big part of what it takes to be a Tycoon)! 

What else does it take to be a Tycoon? 

Let’s go find us a role model! 

Whenever I think about the word “Tycoon”, I usually think about the life of J.D. Rockefeller and if you have not read his life story, I hope the bits and pieces I interject throughout this book encourage you to do so. I do not think you could read his biography without it inspiring you to greater levels of success, whatever path in life you choose. 

What a magical life he had. 

In his day, he was the richest man in the world, owning Standard Oil Co., which he used to monopolize the oil industry, thus controlling the most important technology effecting modern civilization, still today. 
Strange as it may sound, in his day he may have almost been thought of as an eco friendly guy, as it was his cheap oil that helped to stop the slaughter of whales by making whale oil simply un-economical. 
Today, his business practices still inspire children, young and old alike, each time they sit down to a Monopoly game board. 

As you look at his life story, it will tell you of a man who through insight, and keen maneuvering could have, if left unchecked, - ruled the world! You and I may not plan to rule the world but in the information age, publishing would be where you’d start if this was your goal. 

If your goals are a bit more humble, it may be of interest to you that Rockefeller spent the last forty years of his life, retired and enjoying the fruits of what he created, and if you only take one thing away from this book, I hope that achieving this goal is it! Although, almost nothing guarantees financial security for life, a lavish retirement could be in your future, due to residual royalties from a few good books in the Kindle Store! 

So where do we begin? 

Well, just like J.D. Rockefeller. 

Some people forget this but he was not born a Tycoon, but instead he made himself into the Tycoon, one good decision at a time! 

In fact, Rockefeller most likely started his life out at a greater disadvantage than you did! 

By all accounts, J.D.’s father was the worst kind of polygamist and swindler you could ever wish to meet. He would take off frequently, without any notice, leaving his family, including the young John D., to fend for themselves. He was even reported to have bragged about cheating his own sons out of money! (This was his way, of preparing his sons for the world). 

All of this made getting a proper education for young J.D. Rockefeller all but impossible. However, somehow J.D. Rockefeller learned the most important lessons life can teach you. 

What J.D. Rockefeller knew, and what you can learn too, is how to spot a great opportunity, and how to surround yourself with the right tools and the right people to profit from it! 

Kindle Publishing, is your great opportunity, and this book will provide the tools and show you how to meet the right people to help you succeed! You should be patting yourself on the back for discovering it. 

Digital publishing is hot and here to stay. You are reading a digital book right now. 
Digital books are a great medium, because I can offer this book to you and to others without ever spending a nickel in reproduction costs. 
This in turn, puts a higher percentage of profits in my pocket, per book sale, than any author or publisher in the past could have ever dreamed of getting, by using traditional paper publishing! 

You do not need to be a J.D. Rockefeller to see the good math in this program! 

Beyond the “no cost” of delivery with digital books through Kindle Online Publishing, there are even greater advantages you can receive. 

Once you have your book for sale in the Kindle Store, it can generate revenue for you, in the form of royalty checks, 24 hours a day, 7 days a week, 365 days a year - and for as many years as you want to have it in the Kindle Store! 


Kindle has truly provided a platform that people like you and I can use to offer books to customers in over seventy countries, in a format that is accessible from almost every digital device you can think of, in a market place that people trust, and which can create life-changing wealth! 

Kindle Publishing may seem like a new frontier, but with this book that you are reading, right now, you will get all the information and tools necessary to become a Tycoon! 

Even if you do not have a book of your own yet, hold on, because I’ll cover even that, when we get to chapter four!
Chapter 2

TELL ME HOW TO GET INTO THE KINDLE MARKETPLACE!
In this chapter, I would like to focus on offering you more than what you probably bargained for, by showing you both sides of the Kindle coin. 

First, I would like to show you the how simple the steps are to submitting books on the Amazon’s Kindle platform. 

While also explaining how, due to the nature of its simplicity, it is also easy to get your first submission all wrong. 


What do I mean by all wrong? 

What I mean is only that, while you will find the actual submission process to be mostly a matter of filling out forms and uploading files via your web browsers, without some planning and forethought, it is unlikely that you will put your best foot forward. 

Believe me; you will want to put your best foot forward here, to reap the most benefits/sales! 

I will have a link in the resource section at the end of this book where you can begin the process in earnest, when you are ready. However, before you scroll down to the link, and jump in head first, allow me show you what you can expect and give you a few kind words of advice. 
I will also show you some places online that will do this entire process for you, “for a fee”, but I think after reading this chapter, that you’ll find that you can easily do it yourself. 

Crazy as it sounds the whole process, start to finish, will only take a few minutes – and once you are done, your book will be live in the store, and within less than 24hours! 

As stated, it is easy to get into the store. The hard part is getting placed on a virtual shelf where customers will see your book and purchase it! A good example used to explain the importance of this concept could be seen in your local supermarket. 

Your local supermarket manager knows that most people tend to buy only the brands that are at eye-level. That is why he or she places products at this level, which offer the most profit. 

He or she may offer better deals for customers, but you would need to stoop down near the floor or reach high over your head to get them, and most people just do not, or will not, make the extra effort. 

Online, it is even more important to reduce the effort required from your customers to find you, because most customers will grab what is in front of them first, it’s just human nature. 

You’ll want to make sure they see and grab your book first, because otherwise you may need to wait for them to finish reading another entire book, before you’ll get another crack at making a sale with them, even if they are interested in your book and its subject matter. 

Selling online, is all about getting the maximum number of eyeballs looking at your offer, and impulse buying, therefore the better prepared you are before you post your book to the Kindle Store, the better you’ll be able to give Amazon the information they need to help put YOU at “eye-level, where you want to be!  
Therefore, before you go inside Kindle Publishing Direct, I want to give you a checklist to finish, as this will undoubtedly help you maximize your Kindle experience.  
Once you have your checklist done, you can log into the official Kindle publishing website  Kindle Direct Publishing  (KDP) using your Amazon.com account login, username, and password. After which, you will be taken to your (KDP) administration panel, which is cleverly titled the “Bookshelf”. 

This “Bookshelf” is where you will upload your book, and so, I would like to give you a bit of a walkthrough.

Once in your KDP “Bookshelf”, you will find the “ADD A NEW TITLE” button. It will be in the top left hand corner of the page, and this is what you would click to ultimately upload your book to the Kindle Store. Clicking this button will open up the first form, which will lead you through the questions that need to be answered, and prompt you on how to upload your files. At each step of the process you will find “learn more” links that you can click for additional help. 

The whole process is quite intuitive and user friendly.

I would also like to note, that after logging into your “Bookshelf”/admin panel on this front page, in the middle section, is where you will also be able to track the status of any books that you have in the Kindle system. Each book you have uploaded will be shown along with its status in the Kindle system. 
There you will find whether your book is in draft, midway through publishing, or live in the Kindle store! 

That said, let us now look at your to-do checklist, and see what you will want to have prepared ahead of time, so your first book submission will be successful. 
Here, I will be able to give you my first “Tycoon” tactics for Kindle Direct Publishing! 
Let’s start with the first question you will be asked. 
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 You will be asked to supply them with your book’s title. 

Your, book title can be up to 200 characters in length, in the KDP system. If your title is longer than that, you’ll want to revise it before you start the process. 

However, there are more things to consider when choosing a title for the Amazon Kindle Store. 

When choosing your book’s name you will want to make sure that you use a KEYWORD, in the book’s title (I will explain keywords in more detail in Chapter 3). For now, you need only to understand that if your book is about “Cats” you should have the word “Cats” in your title. 
Why?
In the past, clever titles like The Boys from Brazil worked well. This is a book about a fictional Nazi plot to reincarnate Hitler, written by Ira Levin, and it made it to the bestseller list. However, this was before the age of the Internet!

We need to think of Amazon as the Internet, because it works much like Google, in that it uses a search engine that is based on words or (keywords) to return book results, which people may like, based on the words or (keywords) they type into Amazon’s search. 

Therefore people looking for Ira Levins’ book by typing the word “Brazil” into the Amazon Kindle Store search, will more likely find books about Rio de Janeiro, etc. 
Thus, using the keyword “Cat” in the title of a book about cats makes finding the book much easier in the Amazon Kindle Store. 

It is possible to find books with “clever titles” through Amazon.com’s search, but it is harder to do. You want to make it easy, so put the number one word that sums-up or typifies what your book is about, somewhere in the book’s title! 
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  The next thing you will need to have ready is a small description of what your book is about. 

Have this description already written so that you can copy and paste it right into the form when you get to this step, to speed along the process. 
If you want to be a Kindle Tycoon, you will need to take your book’s description very seriously!
Your description is very important; it is where you really get to sell your book! You will want to keep it short, under or around 250 to 300 words long. As far as marketing your book to the public, here is your chance to put your best foot forward, textually speaking! 

Before you write your book’s description, take a look at the Top Sellers section in Amazon. When you do, you will notice the way these top selling authors and publishers describe their own winning books. 

In their descriptions, you will notice top sellers using words like “fast paced”, “told with wit” “brilliantly written”, and “thrilling” - to describe their writing styles. 

You will also notice that the content is always described using equally emotionally charged phrases like “never before told story of...” and “an uncompromising report about…” etc. 
Basically, you want your book’s description to be the best example of your writing, on the web! 
You need your description to create a strong desire for your book, in the hearts of everyone who reads it, by using well-chosen words that tell the reader in an instant that your book will be more fun, more interesting, surprisingly different, and far better than any other book they could choose on the page! 

Again, in the description you will also need to use some (keywords) that are relevant and explain or sum-up the content in your book. 

Even the words that you use in your description will be used by Amazon’s search algorithms toward the “search-ability” of your book. 

Amazon will use all of the words in your title and description to decide what shelf to put your book at eye-level on, because they want their search returns to offer their customers the most relevant results, to provide them with the best possible customer experience.  
Some people have a hard time writing glowing, well written, descriptions for their own work, simply because they are to humble or because it requires a different writing style than they are used to practicing. 

If you find that your description lacks the qualities that I have described as necessary above, then consider hiring a copywriter to write your book’s description. 

You will be able to locate copywriters using my resource section. Remember, often surrounding yourself with the best people for the job is a big part of what it takes to be a Tycoon, on Kindle and elsewhere!

You will also want to prepare a short bio about yourself, beforehand, showing that you have experience with your books topic, again using the (keywords) that you used in the title and description of your book. All of this use of keywords helps to point more eyeballs toward your book, for more sales! 
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 Here is a list of some of the other questions you will be asked during the submission process. While it is not necessary to cover all of these questions in great detail, I did want to give you this heads-up, so that you may gather together any additional information needed to answer these questions - if you don’t already know, or have this information readily at your fingertips. 

1. Names and the spelling of names, for all the other contributors to your book that you want listed - if you want them listed. These would be any illustrators, editors, researchers, etc. 


2. Decide whether you are going to publish the book as the author, or under your publishing company’s name. 
 

3. Your ISBN number if you have one. (This is not a requirement for Amazon’s Kindle Direct Publishing.)


4. Put together a Metadata list of the seven best keywords that relate to your book. (Refer to Chapter 3 for help on this.)


5. Your book cover image – You will want to prepare an image that is  at least 72 dots per square inch in the .JPG format. It should be saved in RPG color, and be 600 pixels wide and 800 pixels tall. If your cover image is mostly white, then it will help to have a thin grey line at least five pixels wide, around the outer edge to define the image’s boarder against the white background of the Amazon Kindle store.
Special Note: Make sure you own the copyrights to the images you will use on your book’s cover. 

6. Determine your DRM or Digital Rights Management. – By saying yes, on this question during sign-up, Kindle’s DRM will help to inhibit (but does not guarantee to keep) people from sharing or making unauthorized copies of your book. Thus saying yes, when filling out the form may help you to protect your investment; however, some authors want their books to be shared freely, as part of their marketing strategy. 

7. You can choose to sell your book only in countries that you own the right to do so, under special circumstances. Therefore, determine if you have the rights to sell your book worldwide, and if so, then check all of the countries listed. 

Note: If your book is original content, which you have written yourself, or if you had the book ghostwritten under contract, then you probably do have the rights to sell worldwide. However, you will want to know ahead of time, so check your rights status before you submit your book, whenever you are in doubt. (See Chapter 5 on Kindle book creation.)

8. Determine your price and royalty option. 

Note: If your book is priced between $2.99 USD and $9.99 USD you can chose the 70% royalty option. However, if your book is priced at only ninety-nine cents then you’ll need to choose the 35% royalty option. 


9. There is also a book lending option that you will want to be aware of, which allows buyers to share your book with friends and family for 14 days after they purchase. You will want to ask yourself if you think this option will increase or decrease the amount of sales that you will get, based on the content of your book, and your intentions for getting it published.  
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 Finally, of course you will need your book. 

That is right, the whole process is all for not, if you do not have a complete book ready to upload.  

Note: Once you have your book uploaded, it will be converted almost instantly into the Kindle format. At this stage, there will be a slight pause in the sign up process. This pause allows you to check over your book to see how it will look, after Kindle does their proprietary format conversion. 

Checking over your book could be the only time consuming part of the process (if your book is huge or complicated). 


While you can skip this review step, I highly recommend that you do take the time to make sure that every part of your book looks good on the Kindle platform, before continuing. 

You will want to offer a good-looking book on Kindle, if you expect to get repeat sales from customers that prize professionalism and attention to detail.

The way your book looks on a Kindle says volumes about your “brand” and may even affect the way the books content is perceived by the reader. Like spelling errors or bad punctuation, some readers cannot get passed bad formatting to enjoy the content. Therefore, you will lose any chance of repeat sales from these kinds of customers, which is something a “Tycoon” would find simply unacceptable! 
When looking over your book in the kindle format, you have two choices. You can either bail out of the sign-up process  and go back and  fix what ever went wrong with your book, or except the conversion, and continue filling out the remaining few questions to get your book LIVE AND INSIDE AMAZON KINDLE! 

But what could go wrong? 

Here, let’s have a chat about formatting your book for Kindle, so that you will like what you see, once Kindle converts your file, into their proprietary format. As your going to see, this can be a very simple process! 

Now, you might have read on blogs, and elsewhere where people are hocking all kinds of third party conversion software, in addition to giving tutorials on Kindle formatting that are confusing at best, and this may lead you to believe that getting a good-looking book into the Kindle Store is difficult. 

Even Amazon.com at times have added to the confusion, and I don’t blame them, because I think a bit of confusion keeps out the kinds of authors and publishers we don’t really want selling books alongside ours in the Kindle Store, anyways. 

(When trash moves into the neighborhood, it brings everybody’s property values down.) 

Therefore it behooves all of us to sell good quality books, so that Kindle can remain the profitable place to sell books that people have come to know, trust and love, without Amazon needing to expend extra effort and resources policing the books on offer, further cutting into all of our royalty checks. 

All of the confusion about Kindle formatting was probably what brought you to this book in the first place and because of this; I take my responsibility to explain everything, very seriously. 

Therefore, let me explain how and why the remainder of this chapter is broken down so you can get the most from it. 

At this moment, the Kindle formatting world is split in two. All of the previous Kindles that are on the market are on the one side and the latest and greatest - Kindle Fire - with its new Format 8 is on the other side. This is an important distinction to consider. 

Every Kindle Reader on the market (including the Kindle Fire) can display what you and I generally consider as an “ebook”. 

By this definition of ebook, I mean books with words and a few illustrations, or more simply put, it is what you and I would expect from a traditional book but converted into a digital format. 

However, on its own the Kindle Fire, with its Format 8 is an abomination of the traditional book! 

Okay, okay, that last sentence may be a bit over the top, I will admit it. 


Call me an old fuddy-duddy but I like to read and enjoy books without, movie clips and music clips jumping out at me! 

Okay, I “probably” am a fuddy-duddy and a more honest and accurate assessment of Format 8 would be to describe it as the super, fantastic, but natural evolution of books for the digital age. 
Unlike a “standard” book, which is simply in a digital format, the Kindle Fire, which is Format 8 compatible, can display interactive books with mind numbingly, awesome, characteristics and with all the latest bells and whistles, you can imagine. 

However, creating books that take advantage of all of these new bells and whistles, in my opinion, is really a dead-end for the Tycoon Kindle publisher, at this point in time. 
Moreover, I have reasons to back up my point of view. Why do I say this? Well, because I do not see any evidence to make me believe there is a viable market for these books yet. 
Sure, there seems to be a strong desire to get this kind of content, with all the bells and whistles, but what are the numbers REALLY saying? 

Allow me to explain. While over-all sales for Kindle have been through the roof recently, Amazon refuses to break down the numbers. Unlike Apple®, Amazon does not publish actual numbers on a per product basis, anywhere outside of their company. 

Therefore, no one really knows for sure “except Amazon”, how many of the sales this Christmas, were for the more standard Kindle models, and which ones were for the far more expensive Kindle Fire. 

I don’t know about you, but not having all of the data here, makes the Tycoon in me a little skittish! This is why I’ll stick to a more conservative estimate, which leads me to believe that in this economy most people received the $78 version of the Kindle in there stocking this year, rather than the pricy Kindle Fire! 

Therefore, because the more affordable version of Kindle is not Format 8 equipped, and because so many older Kindles (also not Format 8 equipped) are still around, I believe that creating the more expensive and more complicated interactive “books” for Kindle Fires will be too risky of an investment, at this point in time. 

I felt that this was an important point to get across to you because my goal is to show you how to get the highest return on your investment. 

Ultimately, the kind of book that you want to put into the Kindle Store, is up to you. 

I will give you some direction at the end of this chapter that will help you to create the more interactive kinds of books, which only the new Kindle Fire and its Format 8 can display. However, first I’d like to stick to explaining how you can get a tried and true “standard book” into the Kindle Store. 

After all, the standard book is not going away. 

Bells and whistles will always draw a crowd but the traditional book has a proven track record of holding its own against, movies, cable television, the web, and I believe there will always be a market for quietly getting lost in a well-written book. 

Standard Kindle Publishing simply makes the forever-popular “standard book” more affordable and more accessible to the world and best of all, due to lower production costs, more profitable, especially for independent publishers like you and I! 

Therefore, let’s get started with the simplest method for creating one of these forever popular “standard books” for the profitable digital medium provided by Kindle Publishing Direct at this level. 

As you will see, KDP will convert the files of your “standard Book” for you into their latest format, so you don’t really ever need a second party conversion software tool to work with Kindle. More importantly, these second party conversion tools won’t help you edit your content for the Kindle in any meaningful way, so really why bother, when as you will see. You already have all that you need (if you have Microsoft Word®)!  
Kindle Publishing Direct says that they except Microsoft Word’s .doc files and HTM, HTML file formats. However, even for standard books, you need to understand that text when shown on a Kindle device will flow and stretch differently to meet the reader’s preferences, and therefore the static formatting often-utilized in Microsoft Word will not transfer well to this medium. 

However, you can make a book for Kindle that is perfect using Microsoft Word. You just need to know what Microsoft Word tools work for Kindle, and which ones do not. 

For instance, standard document page numbers are meaningless to Kindle because as the text size increases or decreases the page numbers in Kindle will also increase or decrease. This fact alone also makes standard tables of contents with rigid page numbers - utterly useless. Therefore, you will want to strip your book/document of anything like page numbers, page numbered tables-of-content, and anything else, which might go “wonky” when converted to the Kindle format. 

Tables can be a real problem, so you will also want to stay away from anything with rows and columns, in your content. They simply do not work on the standard Kindle. If you have data in your book that is in a table, save yourself some heartache and find another more creative way to relay your ideas. 

“Wrapped text” or placing a picture in one of the corners of your page and having the text wrap nicely around it, also does not work on standard Kindles. 
If you have illustrations in your content, you need to center them on the page with content above and below but never beside the image. This is just the way standard Kindles work. 

In addition, remember, many Kindles out there are still in “black and white” so as you review your content, consider how you have used color. 

For instance, if you use a pie graph and your content refers to the yellow section, then know that many of your readers will not have a clue what you are talking about. 

Furthermore, if you want the first line of each paragraph to be indented, then you’ll need to use Microsoft document formatting tools, to control this function, as the sloppy practice of simply hitting the space bar a few times before each paragraph will not translate to the desired results after Kindle’s conversion. 

Kindle offers help to publishers in the way of some handy, up-to-date detailed documentation pertaining to the quirky things that can result when converting files from Microsoft Word into their format. 

The resources they provide even explain how to properly use the tools inside Microsoft Word to create a document, which is something every publisher should know. 

If you follow my advice and check out these resources there is no reason you cannot have a standard book that translates well into the Kindle format. 


You will find these resources at the links below: 


Formatting FAQ
Simplified Formatting Guide 

Once you have properly built your book in Microsoft Word as a .doc, I recommend that you save it as an HTML document, and look it over. 

You will find saving your book in HTML is easy to do using Microsoft’s “save as” menu and specifying save as “HTML” or the “Save for web” option, in the drop down menu, depending on whatever version of Microsoft’s Word you are using. 

Saving in HTML is not a “requirement” for uploading your book to KDP (as they will take straight Microsoft Word .doc files), but it is a good way to see if you have any “bugs” left in the document, before uploading it to KDP. 

HTML is the language of webpage’s and your book on the Kindle will, in many ways, act like a web page; meaning your book will be converted into one long flowing document that stretches and changes depending on the size of the window it’s being viewed through. 

After your book has been converted to HTM or HTML you can open it in your browser (Chrome, Firefox, Explorer, etc) and perform the following quick test. 

When looking at your book in a browser, make your browser’s window wider and narrower, you should see the words at the end of each line either drop down a line when you make the window thin, or jump back up a line as you make the window wider. 

If a sentence is cut in half before the end of a line, then go back to your .doc version, because you most likely hit the enter key rather than letting your margin controls take care of letting the words drop down a line automatically. In this circumstance, you can just go back to the original .doc document and fix the error, then resave it again and perform this same test. 

When your book’s content flows evenly as you resize your browser’s window then you will most likely be more than satisfied with the end results of the conversion to Kindle! 
We covered some of the DO’S and DON’TS of formatting and I’ve given you links to where you can find even more direction, straight from the experts at Amazon. 
So, if you’re proficient with Microsoft Word, and know how to use the tools it provides, you should have no trouble formatting a book - all by yourself, for Kindle that looks great, your first time around! 
Remember, don’t panic! 

You can always stop the process, and take back your book and fix it before completing the process of putting your book online! 
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 WHAT IF I DON’T HAVE TIME FOR ALL THIS? 
If you are not proficient with Microsoft Word, or you are just short on time, you can find people who will do all of this work for you. 

As a Tycoon, you could choose to hire an outsourcer to do this work, and I’ll explain outsourcing in more detail later, or you could hand over your book to one of these two following services.

There are two online services, which have built their good reputations on helping people get their books onto Kindle. However, this is not the hands-on, total control, Tycoon process, which I recommend.  
These two services can be found online at:

http://www.bookbaby.com/  and http://www.smashwords.com/ 

Bookbaby service’s start at $99 dollars, for which they offer their 14-point ebook conversion checklist, plus post-conversion QC checks, and more. After you have your book completed, they will put it on Amazon for you and in several other online marketplaces. 

Bookbaby will collect royalties from all of the marketplaces that they put your book on, (Apple's iBookstore, Amazon, Sony Reader Store, Kobo, Barnes & Noble, Copia, Gardners, Baker & Taylor, and eBookPie) and then cut you a check for 100% of all of the net profits generated from all the sales of your book! 

Smashwords, on the other hand, is free upfront; however, they take a small percentage of every book sale. Other than that, these two options both have similar features. 
NOTE: Cost aside, with either option you will be giving up some of the control as far as the Tycoon tactics and techniques, which I have been and will be showing you, throughout the course of this book, so look closely at these two options, so that you understand what you will be giving up, before making your final decision. 
WWJDRD


Ask yourself, what would J.D. Rockefeller do? 
Would he give up control to a service, or create a service just like theirs only better, after doing it once himself? 



However, either one of these options would be a good choice, if your only goal is to simply get your book into the Amazon Kindle marketplace, without doing any of the work yourself. 

Okay, so now you have the information you need to format a “standard book” for kindle, which will display well on ALL of the Kindle devices and any other device running a Kindle App.  This is more than enough information about formatting for you to become a successful publisher, reaching millions of readers. 

We’ve also gone over how “risky” it is to create the kinds of “SUPER CONTENT” which Kindle Format and Format 8 have been designed for. 

If you create “SUPER CONTENT” specifically in Format 8, you will have a smaller audience and less potential to profit, at the present time. 

However, undoubtedly, in the next few years this technology will become less expensive and more main stream, and I know that some of you want to live on this bleeding edge of technology, and wish to stake your claim in this boldest of new frontiers, today. 

So while I do not consider this a “Tycoon” strategy unless you’re extremely creative and tech savvy already, let’s begin our discussion of formatting in Kindle’s Format 8. 

First of all, let’s cover what exactly Kindle Fire with “Format 8” offers, which at present, none of the other Kindle devices or Apps provide.

*List extracted from table in the 2012 Kindle Publishing Guidelines - you can find the link to the Guidelines in resource section at the end of the book.
· Full support for CSS to enable publishers to control all elements of the text layout, including line spacing, alignment, justification, margin, color, style, & border.

· Support for drop cap character at the beginning of paragraphs.

· Support for floating elements that includes boxed text, callouts, sidebars, & images with text wrapping.

· Support for numbered and bulleted lists.

· Support for nested tables and merged cells required by technical and textbooks.
· Support for background images on pages and for text on background images.

· Support for Scalable Vector Graphics (SVG) that can be zoomed without loss of fidelity.

· Support for embedded fonts that allows publishers to have a custom look & feel for the book.
· Support for rounded corners of boxed elements. 

· Support for color gradient.

· Enables fine-grained control of attributes for text and other elements through CSS selectors.

· Support for fixed-layout pages for specified screen sizes.



As you can see, the latest upgrade will take advantage of Kindle Fire’s more powerful hardware, and software, to accommodate a formatting language that corrects or enhances many of the features all previous versions of Kindle did not provide. 

With CSS capabilities, this latest version offers talented programmers a whole new pallet for creative exploration. Enabling publishers on Kindle to offer, among many other things, interactive children books that more resemble the classic pop-up books made popular by 19th century author Lothar Meggendorfer  for a new digital generation. 

Depending on your talent and level of programming skills, the possibilities for creativity in e-publishing are now almost limitless!   
However, to take advantage of these latest features on the Kindle Fire, you will need more than technical skill; you will also need to download some extra software from Kindle. 

First, you’ll need to create your content in HTML, XHTML or EPUB and then use Kindle Gen, to convert it for the Kindle Fire. You will also need to download Kindle Previewer to emulate how your final book presentations will be displayed across all Kindle devices. 

In deference, to what I said earlier in this chapter concerning second party software not being necessary or beneficial for creating “standard books”, with Format 8, you may actually find programs like Adobe Indesign® valuable. 


However, you will need to add a plugin, which is offered for free by Amazon, on the middle of this page, once you have read and agreed to the terms of use. 

Because, the possibilities are almost limitless and the technology and programming skills used to create “Super Content” for the Kindle Fire is far more complicated and diverse, the scope of any one book attempting to cover or explain it all, would be obsolete before it was finished. 

For instance, simply explaining the CSS programming language or the Adobe Indesign program could take up several exhaustive volumes. 

However, if you already possess skills and talent in programming and Adobe software, I’d like to point you in the right direction by referring you to the Kindle Format 8 overview page on Amazon and the latest Kindle Publishing Guidelines .pdf download. 


Two more things that I’d like to mention before we zip into the next chapter, which I’d like to point out to you have been made available by Kindle,  are the Blog and  Newspaper Magazine publishing options. 

If you are interested in building a subscriber base by publishing content on a regular basis, you can check to see if your content is eligible for inclusion into the Kindle store at the following links! 

Blogs, News, and Magazines

Chapter 3

TYCOON KEYWORD TRICKS FOR STANDING OUT FROM THE CROWD – INSIDE THE AMAZON MARKETPLACE

Regardless of whether your book is what I consider “standard or if you have created “SUPER CONTENT”, having a great book is not enough to propel you to Tycoon status in the Amazon Kindle Store. You need to learn all the secrets for getting noticed! 

The Tycoon techniques taught in this and all remaining chapters will apply to anything you put into the Kindle Store! 


Therefore, let’s go back to the beginning of the last chapter, when I mentioned the importance of (KEYWORDS) and promised to explain it better. 


Therefore, let me begin explaining that next. 


The word “keyword” is used to denote single words (as in the word “Cat” from our title example in the last chapter) but a keyword can also stand for multiple words or phrases such as “Cat training” or “Help training my cat”. 

Therefore, a list of three “keywords” could include cat, cat training, and help training my cat. 

All of these keywords are words that people who are searching online for answers to their problems, might type into a search box - hoping to find the solution! 

What is great about Amazon.com is that when people are searching for answers there, you can assume that they are ready, with cash in hand, to pay for the answers they find! In fact, Amazon.com is the largest “buyers” search engine on the web! 

Since, it is a “buyers” search engine; the keywords you use will play a major role in where and how people will find you in this marketplace and how many sales you will make! 
This is why it is vitally important that find and use the right keywords, so that we can offer your book as the best solution for any searches done by customers, related to your book’s content!  

Once people find your book, they will begin to rate and review your content, further pushing it up the rankings inside the marketplace, but before any of this other great stuff can happen, your book needs to be categorized properly so that it can be found. 

In Chapter 4, we will discuss how to use other places on the web to point people towards your book who may not even think of looking for solutions in the Amazon Kindle marketplace, but instead while they are searching the World Wide Web for answers, they will still find your book, and discover it is the best possible solution! 

However, right now let us concentrate on helping you get the best keywords for getting found, inside the Amazon Kindle marketplace. 

To come up with the best keywords that will bring you Tycoon profits you’ll need to practice a form of keyword research that is part science, part intuition, with a dose of trial and error tweaking, until you find your best results. 

Let’s begin with the Tycoon marketing tools that are at your disposal - for the ultimate keyword picking process. 

Google Adwords Keyword Tool

 Kindle Store Search

First, we have the Google Adwords tool. This is a free tool supplied by Google®, which marketers have been using to find and evaluate “keywords” for a long time. This is the tool of choice for advertisers seeking to discover what words are being searched for online through Google. 

As we proceed, always remember that this tool shows you “Google searches” which are made by people, not necessarily inclined to make purchases, in the Kindle Store. Instead, you must think of these as simply people looking for information. You will need to use some common sense and your “intuition” to take keywords generated by this tool, successfully into the Kindle marketplace. 

Finally, whenever we find keywords using the tool above, we can paste our keyword selections directly into the Kindle Store’s Search Box to determine exactly what the competition inside the store is like, that we’ll be up against. 

To give you an idea of how a Tycoon goes about using these tools, I’ll follow the example of my fictitious “Cat” book. 

In this example, let us pretend that I have put together a book for Kindle about training cats. It’s full of information about a plethora of problems cat owners have, from litter training, to fur care, and even the problems that result from introducing several cats into one household, without having them fight, etc. 

To begin my Tycoon keyword research process, I’ll start by brain storming. This I will do using the Google’s FREE AdWords Keyword Tool to build a large list of keywords, which I’ll later pair down and use in various specific circumstances. 

To stay organized I would normally use a spreadsheet, but you can also use a plain text document to collect this information. 

The goal of this step is to find new keywords, which may not have crossed my mind before. 

Later on, I will evaluate the worth of these keywords based on their popularity (the amount of times people look them up), versus the competition I’ll face online. However, for now I am just looking to make a big list of interesting keywords that describe my book’s content. 

I will start by entering into the Google AdWords Keyword Tool, the first thing that comes to mind, which is “cat training”. 

These are what my preliminary results looked like, along with a few comments, which I have added.
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Using this preliminary list of ideas I will be able to get more ideas, this will in turn help me come-up with even more ideas, which will generate an even larger lists of viable keywords! 

I can already see a few keyword phrases that I might want to use for a book title. In addition, there are more than enough great keyword phrases to help me write a great book description. In fact, there may already be enough related phrases on this list for me, to come up with the seven best descriptive keywords phrases, which I need to plug into the form used to create my books Metadata * during sign-up. (See Number 4 of Chapter Two’s list of other things, you need to have ready.) 

Note: *Metadata is used by Amazon.com in the Kindle Store to file your submission. You are allowed to enter seven keywords during sign up that best describe your book. 

Hint for keywords that you select here: The higher the number of searches in Google will equate into high numbers of searches in the Kindle Store. However, competition on Kindle may be far different from that which is on Google. 

The only way you will be able to know what competition is like inside Amazon, is to plug your keywords into the Kindle Store Search and look. 

For instance, when I did a search for “cat potty training” in the Kindle Book Store, I found only three books listed and one of the books was listed twice, using this highly prized keyword term! 

Although I don’t think I’d like to use this keyword phase in the title of my book, I probably will use the phrase in my book’s description, and as one of my top 7 keywords, so that I can assure myself of being ranked on this page in the Kindle Store with only these two books as my competition. 
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If you want’ to be a Tycoon in the Kindle Marketplace, then you’ll carefully repeat my example until you have picked out the hottest keywords, and strategically placed these keywords where they will logically do you the most good. 

Your goal is to find high search volumes in areas, with the lowest level of competition. This way, you will be placed prominently by the Kindle Store’s search algorithms at or near the top of their result pages, thus giving yourself maximum exposure!  
In your quest, you may find keywords that are more “searched for” in the Kindle Store and this may lead you to believe those keywords would make you more profitable. However, if your book is listed on page seven or eight for these overly popular search keywords - then people will most likely not bother to look for you there.  

However, if you place yourself on pages with little competition using keywords with a history of interest on Google, you will make sales like crazy!  

Chapter 4 

TYCOON MARKETING TACTICS FOR THE WEB!
What would a book promising Tycoon Tactics be without a system that goes over and above what is standard in the world of Kindle book promotion? 

Therefore, I would like to set out a plan for you now, that is easy to follow and scalable, so you can reach any level of success that you choose. 

The system I’m about to lay before you is my own Tycoon marketing campaign strategy, which will cost you nothing but time to implement (unless you pay outsourcers a little to help you) so more profits end up in your bank account at the end of the day. 

This strategy entails using powerful websites that allow you and I to post content on them, freely for our own purposes. Many people call this parasite hosting because the benefits for us will far outweigh the benefits for the site hosting our content. 

Soon, you will see how easy it will be to follow this strategy! 


Now before I begin, I should address the buzz online about parasite marketing that you may have read these days - so let’s start there and dive right in, by attempting to clear up some misconceptions. 

First of all, there are two definitions for parasite marketing on the internet. The first (which I do not recommend) is often used by hack-tivists, like ANONOMOUS and black hat marketers AKA Viagra spammers. This is the practice of hacking into websites with huge search engine clout and creating pages on those sites, without permission for their own purposes. For example, a hacker may break into an .edu or government website that has a high Google page rank and create a page with links to his or her products page! 

The combination of keywords that the hacker uses in the pages meta-tags, along with the hosts site’s page rank, creates pages that show up high in the search returns for those keywords, on Google, Bing etc. 
This gives the hacker a huge advantage by generating an amazing amount of organic exposure across the web via search engines, as the search returns are well matched to the keywords being used in a search. 

While this may suit the purposes for some people well, we recommend a more “white hat” and ethical approach to parasite marketing/hosting. 

Our version of Parasite Marketing/hosting is just as effective as the black hat version, only more sustainable because the host sites that we will use allow us to put content on them, and therefore they won’t be removing our parasite marketing material as soon as it’s found! 

When we talk about the power in parasite marketing, it is because we will be using the power of some highly regarded and top ranking websites to host our marketing messages. The host website’s clout in the search engines is what gets our page listed where it can drive people to our products! 

Therefore, we need to find websites with clout and authority! 
There are tons of sites that just reek of authority due to their name recognition and search engine page rankings, which allow people to put content on them for free. (Think Wordpress, Blogger, Myspace, YouTube, Meta Café, Flicker, Typepad, Tumblr, Hubpages, Digg, Stumbleupon, LinkedIn, Wikipedia, Twitter and Facebook etc.). A quick search on the web may supply you with even more. 

You should also look for government websites that allow comments, as these are valuable too. 

In addition, look for article submission, websites, and community forums that are attached to bigger more well-known websites, like the forum attached to the highly regarded Adobe® website! 
If you’re promoting your book in several countries (for instance) the UK Ireland and Australia, then you could  use Google UK, Google Ireland, and Google Australia respectively, to find highly rated Web 2.0 properties, specific to these countries, where you could also put parasite content, which will lead people to your book. 

Some people put links from these sites directly to their book inside the Kindle Store. However the more savvy Kindle Tycoon is more likely to point links to one page outside of the Kindle Store, where he or she can give away a portion of their book, (like the first chapter) to wet customers appetites before showing them where they can buy the entire book. 

An even savvier Kindle Tycoon will build link wheels from free hosting sites. 

If you are not familiar with a link wheel, you need only imagine a wheel where the axle or hub is your money webpage and on the outer edge of the wheel are the authority websites, which are hosting your parasite content. The spokes then are naturally the links pointing to your hub. 

The reason it is called a wheel is because not only is each authority site connected to the hub, but each authority site is also connected to one another, making the whole wheel stronger and more relevant in the eyes of the search engines. 
See the diagram below to help you visualize how a link wheel works.
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As a savvy Kindle Tycoon, you could design several separate link wheels using different authority websites, all hosting parasite-marketing messages! 


Through parasite hosting websites, you can also cultivate an audience for your work, by interacting with the communities that already exist at these websites. 

For instance, on Facebook you could build a loyal fan base through thoughtful interaction and in-turn, your fans will help you promote your links by “liking” your posts and sharing them with their own group of friends. 

Another Kindle Tycoon tactic is to post favorable reviews on parasite hosting sites for your own books. 

The page rank of the host sites along with the keywords chosen for the review posts make these reviews easy to find - almost accidentally by web surfers using Google and Bing etc., thus opening up new channels to your book in the Kindle Store! 

In these link wheels, or whenever you use another website to host parasite content pointing to your book, you will need to refer back to the keyword research that you put together in Chapter 2. 

In this instance, you will want to optimize each parasite-hosted page with keywords that have low competition and around 1500 searches per month or more. 

At this level, you will most likely build content that is easily found, and naturally attracts an audience interested in your book’s topic. 
Think of your parasite marketing campaign as planting Venus flytraps all around the web that grab people who are interested in your keywords and prepares them to be channeled toward getting your book from the Kindle Store!   
In this way, you’re leaving no stone unturned or neglecting any chance to profit. 

Moreover, J.D. Rockefeller would have been proud of you, as one of the biggest ways he made profits was by embracing every opportunity. 

When his competition (when he had competition) was looking for places to dump the waste products from their refineries… J.D. was figuring out how to sell his industrial waste as hand creams, medicine, and chewing gum! 
Chapter 5 


TYCOON KINDLE BOOK CREATION 

Now that you know how to put books in the Kindle Store, (and more importantly at eye-level) and you know how to promote them through an ingenious combination of keyword research, and parasite hosting tactics - you have gained a set of skills that gives you many options! 
NOTE: While most of this chapter is focused around creating what I like to call “standard books” (where I believe the real Tycoon profits are now). Keep in mind, there is no reason that a talented programmer, or advanced student, couldn’t use the following tried and true blueprints as a springboard for the more advanced types of “books” that Kindle Fire and Format 8 have made available. 

Of all the ways that people have been making money online, only a hand full of people will discover the power of putting all these Tycoon tactics into one online cohesive Kindle Store strategy! 


Right now, you should be having one of those epiphany moments that Tycoons often have when they realize that they are in the right place at the right time with the right idea and all the tools and knowledge required to make that idea a profitable!  

Now, YOU possess the ability to place any book into the Kindle Store, and make it become profitable! 

How profitable? 

Let’s imagine that your first book has only a modest success rate. We will pretend for the sake of argument that your first book only sold a thousand units in the first six months. 

We’ll also assume that it hasn’t been picked up by a movie studio to be turned into blockbuster script, yet, or that none of the other great things that often happen to authors when they publish their first books on Kindle has happened - yet. 

Well then, if your book sold for only $7.39 your royalty check from KDP would be just over $5,000. This is not a bad for six months of virtually hands free income, considering that your book will stay online making money for as long as you choose. (Think of the J.D. Rockefeller retirement plan!)


Please also consider that everything I have taught you to do will probably only take you less than a weekend to implement! 

WOW! 

What if you had four books online at the same time? 

You’ve probably read or heard the buzz about fellow Kindle Tycoon, John Locke and his success in selling over a million books on Kindle in less than 5 months. He followed many of the techniques that I have just described for you. However, did you notice that he reached this mark by having more than 10 books in the Kindle store at one time? 

Let me lay out a Tycoon plan that explains exactly how you can get even more books online than he did, and best of all how to do it more quickly and painlessly.  

Creating Your First Kindle Book: 
First of all you shouldn’t be intimidated by the thought of creating your first Kindle book. 

Of course, you will want to offer a well-written piece of work that your readers enjoy, but it doesn’t need to be the complete culmination of your lifetime’s experience, to thrill and delight readers. 


For instance, many successful books on Kindle are much shorter than traditional print titles. You don’t need to write a 1152 page American epic like Steven King’s, The Stand, or even  704 pages like Herman Melville wrote for his classic Moby-Dick to make your Kindle readers happy! 

After all the pages of a Kindle book are much smaller than most hard cover books, or paperback novels, and you would be quite surprised at how many virtual “Kindle pages” a five thousand-page document will make up, in the small window of a Kindle. 

However, always consider your buyers expectations during the pricing and description process. 

Just imagine how you would feel if you carried your Kindle and a glass of ice tea out to the backyard hammock for a lazy afternoon of reading, and the juicy novel you just downloaded turned out to be shorter than your first sip…

Hence, if you call a short story a novel, and price it like a novel then expect some backlash from your readers and possibly some angst from the Amazon “slapper” someday in the future. 

It’s important for Amazon to create a good user experience for their customers so they now employ an Amazon “slapper” whose job it is to go around and remove titles from the Kindle Store which readers might find unsatisfactory due to deceptive advertising. 

For instance, you might have read on blogs and in ebooks how lucrative it can be to simply toss up PLR content into the Kindle store!

PLR, if you are not familiar, is content that has been pre-written or pre-made by a professional ghostwriter on a specific topic. This content is then packaged and resold to be used by anyone who buys it, to use for content on a specific topic for his or her own purposes. 

For instance, your doctor, hospital or dentist probably sends you a newsletters with health related articles, which they buy pre-written for this purpose, however online you can easily find entire books that have been ghost written for which you can buy the rights to republish as your own. 

The problem is that PLR licenses for one book may have been sold to hundreds of people! 


As you might then expect, hundreds of “authors” began to publish the same book on Kindle under their own names and with different titles and cover graphics.  

Amazon started receiving complaints from readers who paid for, and downloaded the exact same book several times, under different titles, by different authors and all hell broke loose. 


It got so bad that, Kindle has enacted a policy of not allowing any author or publisher to sell PLR from the Kindle Store. 

To back up this policy, they now search through the content in all digital books, to see if there are “similar” copies sold elsewhere online. If, or when, they find the same text published elsewhere, they reserve the right to remove the book and/or the publisher from the Kindle Marketplace! 

Therefore, I highly recommend that you do not try sneaking PLR content “as-is” into the Kindle Store to make a quick buck. 
However, you still can use PLR for ready-made research when creating Kindle Content, just make sure that you go line by line and re-write every bit of it, so that it is 100% original before publishing it in the Kindle store. 


Heck, you could even give PLR to a ghostwriter and have them re-write the PLR for you. 

A simple way to make sure the content your outsourcer hands back to you is 100% original, is to quickly run the revised book through the online copyright checking software at Copyscape.com. This only costs a few cents to do, but it gives you the added piece of mind that your book will not be considered PLR plagiarism by the Amazon “slapper”. 

You can do a quick search on the web or check our resource page and find tons of PLR that you can use for instant research. 

Often for a few dollars, you can get several titles, and by following my advice about getting a ghostwriter to re-write the content and, by following the formatting steps outlined in the chapter above, you should be able to get many titles online with only a few short hours of your time invested. 

In the course of a weekend, you could have double the titles online that John Locke presently has, and silently steal his title for the most downloads!

In fact, you could run a virtual book making factory of outsourcers, simply by writings work descriptions, outlining the formatting process, and passing out PLR to be re-written, to workers at elance.com or vworker.com allowing you to get even more titles into the Kindle Store in the same amount of time. 

Outsourcing is wellspring of opportunity to you as a publisher because it allows you to leverage the work of others, to create entire libraries of titles in a relatively short amount of time with minimal effort. 
So why stop at PLR? 

You can apply the same principles as I recommended with PLR, to anything you have previously written in the past, like past blog posts or articles you have published. 

Simply correlate them into a book that makes sense,  and re-write or have them re-written, while making sure transitional segues are added whenever necessary, to create a cohesive flow for readability. 

Just make sure that your re-writes turn this content into a 100% original ebook, again as we did with PLR, because the Amazon “Slapper” has recently taken offence to people who use the Kindle store to hock content which they have previously or are currently giving away, elsewhere on the web. 


Another quick and easy way to create books nowadays is by dictating your content into your computer. 

Recent advancements in voice recognition software have made reliable dictation software a great option for creating books for the Kindle marketplace. 

If you feel that you don’t have the ability to write, but you have heard, since birth, that you have the gift of the gab, then you can get a program like Dragon Naturally Speaking and with a quick bit of brushing-up when you’re done, you could dictate an entire book into a recording device, while you drive around town!

You could also turn over your recordings to an outsourcer for all of the editing or transcription work, to get a professional ebook written almost without ever touching a keyboard! 


I have mentioned, hiring someone to do your formatting, and for ghost writing, transcribing, and editing, but when it comes to outsourcers, the possibilities are endless. 

Because we live in a global economy, with the ability to work with outsourcers from around the world, it’s easy to find affordable help in countries like India and the Philippines, where workers speak English fluently. 

Yet, they expect far less compensation than their counterparts in the US, UK, Australia and the like. 

By going online to trusted outsourcing websites like vworker.com, elance.com and Odesk.com you can post individual jobs that you wish to get done, and be pleasantly surprised by how little some people will offer to do them! 

From formatting books for Kindle, to keyword research, all of the tasks important to your success can be outsourced for pennies on the dollar. 

It is not only affordable, it’s very safe, because many of these sites offer escrow accounts that withhold payment to outsourcers until the work you asked for, is delivered to your satisfaction. 

In the worst cases scenarios they even offer an arbitrator to come in and settle disputes between, you the entrepreneur, and the outsourcer you hired. This is done on a case-by-case basis and it’s included with their services. 
Look closely at the terms of service at each outsourcing venue so that you understand the latest information about your rights as a contractor. 


This way, if you do not get what you asked for, you won’t end up paying. 

You can even find writers on these websites who will ghost write entire original books for you, which you can publish as your own, all for a couple of hundred bucks! 

On several occasions, I have handed a writer a simple outline, and they did all the research and handed me back an entire book for pennies per word, which I have gone on to publish in my name, making  several thousands of dollars, in the process! 

You can do this, too! 

Here is a word of caution though, for entrepreneurs who would like to take the outsourcing path - make sure that you stay in control of your business. 

Never let one of your outsourcers know all of the steps to your Kindle success! What you have learned in these pages is a proven system that is easy to reproduce, so if you give someone all the steps they are likely to quite working with you, and become your competition. 

One thing J.D. Rockefeller never did - was train his competition.

No one will believe I can write all of these great books! 
  
You needn’t, publish all of the books as “the Author” and in fact, as a budding Kindle Tycoon, it may behoove you to create a Publishing Company, to sell more titles under. In this way, you can offer multiple titles in unrelated niches without anyone questioning your credibly - for seeming to know it all! 

As a Tycoon publishing company, you can create multiple moneymaking machines, using your keyword research skills and your experience inside the KDP to pickup any niche and title that you are sure will produce an income!
After your first success in Kindle publishing, you have many options. 
Spring-boarding off of your early success, you may even decide to set out your own shingle in the same way that “Bookbaby” and “Smashwords” have done, and get people to pay YOU, (and your outsourcing team), to help them get their own books into the Kindle Store! 

You are a Kindle Tycoon Publisher now, and your opportunities are limitless!  

Chapter 6 

SHOW ME THE “REAL” MONEY 

I’ve already pretty much pooh-poohed expensive bells, whistles and gimmicky books on Kindle because of the risk and expense involved, so where is the REAL Money on Kindle? 

You can make a lot of sales in the Kindle Store selling informational products – this is a fact - especially when you demonstrate through your marketing material how much better your customers lives will be, once they have armed themselves with the information that your books provide. 

This last point, about making your marketing message demonstrate how the customer’s life will be better, more enjoyable, etc is very important. This is because on the whole, “a better, more enjoyable life” is why most customers come to the Kindle Marketplace in the first place! 

In fact, looking at the demographic information pertaining to the average Kindle customer, it’s easy to imagine that they have worked hard, are marginally successful, and probably have come to their Kindle for an escape from daily life. 

This would account for the high number of fictional titles being sold on the Kindle platform. 

While, I’m sure there are many people who envision themselves as real go-getters, who enjoy gorging themselves on information, whenever they get a chance to whip out their Kindle… Whether that is on a subway car, in the back seat of taxi, or on a trans-continental flight - or wherever else, they can take a short break, to gain more knowledge - in order to escape -perhaps their own rat race… 

One can also easily imagine another Kindle owner’s desire to be cozied up, on a sofa with a glass of wine, not wishing to think about anything but the desire to get lost in a fictional world. 

After all, this is how many of the advertisements for Kindle promise life can be! 

Therefore, you may want to tap into the powerful allure that fiction provides, also. 

Most of the time we have inferred selling informational books on Kindle and this is because it is the perfect place to cut your teeth. 
By far, informational content is the easiest to produce, especially with the aid of PLR research etc. and as you can guess, it is the medium, which I am best versed at providing. 

However, the skills you have amassed from reading this book are easily adapted to selling fictional material, too! 

If you have had a fictional story, in your head or on your hard-drive that you have always wanted to publish, you now have the information to make this dream a successful reality in the Kindle Store! 

All of the keyword research and, parasite marketing tactics we have covered will give your first book a Tycoon boost in the Kindle marketplace, like no other independent fiction writer or publisher has ever had! 

As your book takes off, you will be able use your network of social media websites, to grow your audience, and build loyalty among your readers. This will in turn help pre-sell any subsequent works that you publish, at a later date. 

In fact, selling follow up books is where a lot of real money can be had. 


If you have satisfied your reader once, they are more than likely going to seek you out and buy every title you put online. 


Due to the popularity of the crime solving kittens, Koko and Yum Yum, thousands of people have bought, and read everyone of the over 30 books in the “CAT WHO…” collection of mystery novels! 

But what if you want to get into this world of fiction, but you’re not a writer at heart? 

Again, you can take advantage of your experience earning royalties, to help other authors who specialize in writing fiction navigate the complicated process of publishing successfully in the Kindle store! 

Many writers with the ability to pump-out one exceptional novel after another are also insufferably right brained, and unfortunately incapable of following even the simplest step-by step procedures! Without your help, they would need to rely on an expensive agent to get published, so you see, again that you really do have a set of skills now, which is in high demand! 
You may even have a great story idea of your very own, but not the ability to see it through to its fruition. Here again, thanks to your new outsourcing connections, you can you can pass along your outline for a fiction, to a trusty “v-worker” or “elancer”, and actually see your ideas finally come to life! 
If you have a strong graphic designer on your outsourcing team, you can even take novels that are in the public domain, and breathe new life into them, with his or her illustrations, making classic works of fiction fresh and new for the digital generation! 

Just make sure that whenever, you use public domain material, (whether it be an old work that has fallen out of copyright protection or government sourced) that you credit the original author and never claim it as your own work. 

You are free to publish true public domain works without paying anyone royalties, but you cannot pretend that the work is your own. 

Summing it up! 

There is no doubt that if you begin right now and work hard and smart, you will have success in the Kindle Store, especially if learn to leverage the power of others through outsourcing. 

If you start, right now with an eye towards building a team of talented outsourcers with experience in the right disciplines necessary to create content for the next generation of Kindle, you’ll be ready when it comes of age and light years ahead of the competition! 



You’re truly like an oil baron now, sitting on a gusher that’s about to explode to the surface with all the riches of information about Kindle Direct Publishing you have gained here. So go out, and make your wildest Tycoon dreams come true! 

Resources 
Link Building Resources
Webs (formerly Freewebs) 
http://www.webs.com/

Wix
http://www.wix.com
HubSpot 

http://www.hubspot.com/
Yola

http://www.yola.com/

Quizilla 
http://quizilla.teennick.com
*WordPress.com — Get a Free Blog Here
http://wordpress.com/


WordPress.org — Get a (self-hosted) Free Blog Here
http://wordpress.org/
Blogger 
http://www.blogger.com
Weebly 
http://www.weebly.com/
Blogsome 
http://www.blogsome.com/
Jimbo 
http://www.jimdo.com
Adobe Forums
http://forums.adobe.com


MySpace
http://www.myspace.com/

YouTube 
http://www.youtube.com/ 
Meta Café
http://www.metacafe.com/
Flicker
http://www.flickr.com/
TypePad
http://www.typepad.com/
Tumblr
https://www.tumblr.com/
Digg
http://digg.com/
StumbleUpon
http://www.stumbleupon.com/
LinkedIn
http://www.linkedin.com/
Twitter
http://www.twitter.com/
Facebook 
http://www.facebook.com/


*Note: Some of these are commercial and allow selling directly from the sites but others are for informational and for personal use. Just make sure you read the terms of service so you can be sure to know how best to point the links to your Kindle book.
Outsourcing Venues


oDesk®
 https://www.odesk.com/

vWorker®
http://www.vworker.com/

Fiverr®
http://fiverr.com/ 

eLance®
https://www.elance.com
Helpful Amazon Kindle Resources



Simplified Formatting Guide
Formatting FAQ

Kindle for PC App
Amazon Sign-Up For New Customers
Amazon's Kindle Direct Publishing Sign-Up


Kindle Publishing Guidelines  *List from 2012 Kindle Publishing Guidelines
Kindle Store Search
Kindle Fire Format 8 Resources


Kindle Gen
Kindle Previewer
List of new capabilities in Kindle Format 8


Additional Extended Amazon Resources
Kindle Publishing Programs  

Other Tools

Book Baby 
SmashWords

Google Adwords Keyword Tool


Bonus Resources
Surefire Wealth — Incredible Free PLR resource

http://www.surefirewealth.com/
Additional Reading
Kindle Publishing Profits

Web Business Book
Note: Links to websites not affiliated with us are out of our control. However, you should be able to find the resource regardless by pasting individual items on the list into your favorite search engine. 
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NOTE: Standard KDP will not accept the .docx format. If you have the latest most up-to-date versions of Microsoft Word, you will need to save your file using compatibility mode by choosing Word 97-2003 Document in the “save as” menu of your word program. (This will save your document in the traditional .doc format.) 








